
Utilization Consulting from ADP can help drive results in all areas of your  
operation. As part of these services, Ccnsulting Days and Tune-Ups are  
now available at a discount on ADP’s eStore. 

Get In-Depth Expert Analysis from Our Utilization Consultants 
ADP Consultants provide consulting services to help drive business results in every 
area of your dealership operation. In addition to providing ADP application 
training, Consultants will evaluate departmental operations, including process,  
paper flow, facility logistics as well as offer best practices and follow up.

Choose from the following:
n  Consulting Days

Consultants work with your dealership on a day-by-day basis to maximize  
system utilization and set up process efficiencies to meet your unique 
dealership business goals. 

n  Tune-Ups
Job-Specific Tune-Ups: Consultants focus on bringing new employees up  
to speed quickly with comprehensive on the job training.

Department Tune-Ups: Consultants focus on helping the dealership better 
utilize a particular department-specific application.

Increase System Utilization With  
ADP’s Consulting Services

To learn more about ADP's  
Utilization Consulting and how 

you can start increasing  
system utilization today,  

simply call an ADP  
Training Coordinator at  

866.535.8487  

Discounted Rates  
on eStore!
1. �Go to  

ADPDealerServices.com/eStore 

2. �Click on System  
Utilization Consulting

3. �Order Your Consulting 
Days and Tune-Ups

If you have questions,  
contact your ADP Sales  
Representative.

Logon to eStore today! ADPDealerServices.com/eStore 
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Standard Consulting Days are priced per day. Tune-Ups are priced as a package.

ADP’s Utilization Consulting 	 Regular Rate	 eStore Discounted Rate
Standard Consulting Day
(minimum 2 days) 	 $1,300 /day	 $1,100 /day (2-3 days) 
		  $1,000 /day (4 or more) 
Job-Specific Tune-Ups

F&I Manager Tune-Up – 2 days	 $2,600	 $2,200
Office Manager Tune-Up – 4 days	 $5,200	 $4,000
Parts Manager Tune-Up – 3 days	 $3,900	 $3,300
Service Advisor Tune-Up – 2 days	 $2,600	 $2,200
Service Booker Tune-Up – 2 days	 $2,600	 $2,200
Service Manager Tune-Up – 3 days	 $3,900	 $3,300
Service Manager with ERO Tune-Up	 $5,200	 $4,000 
 4 days

Department Tune-Ups
Accounting Dept. Tune-Up – 4 days	 $5,200	 $4,000
CRM Tune-Up – 2 days	 $2,600	 $2,200
F&I Dept. Tune-Up – 4 days	 $5,200	 $4,000
MIS Tune-Up – 2 days	 $2,600	 $2,200
Parts Dept. Tune-Up – 3 days	 $3,900	 $3,300
Sales Dept. Tune-Up – 2 days	 $2,600	 $2,200
Special Order Parts Tune-Up – 2 days	 $2,600	 $2,200
Service Dept. Tune-Up – 3 days	 $3,900	 $3,300
Service Dept. with Dispatch	 $5,200	 $4,000 
or ERO Tune-Up – 4 days




